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Il THE GUTHRIE

ith its three stages, innovative pre
sentations of groundbreaking new
waork and revivals of the classics, the
Guthrie Theater continually pal-
ishes jts reputation. The theatrical

inluence of the architeciural gem
on the Mississippd boasts an international reach.

Thie S4-year-old thearer has also exered & pro-
fownd economic impact an the city itcalls home,

In the eleven vears since [t moved from s
original Vineland Place location wo the riverfrons,
the Guthrie has become a magner to pull residen-
tlal, commerclal and office develapment 10 the
riverfront, It is erediied as o major player in irans-
forming an underperforming corridor into ane of
the city's liveliest and most lnerative arberies,

*The Guthrie is one of our cultural anchors
that prowvides a platfform to a larger audience. [t
raises our branc; teday we are competing glob
ally,” savs (riilgiin Kayim, Minneapolis” director of
Arts, Culture and the Creative Economy.

Although the Guthre is set up as a md-for
profil organization, 1% an arlistic engine that
sparks and tuels many lor-prolit contraclors, an-
cillary businesses and neiglilors,

Aceording w the Minnesota Ars Board, at-
tendess a1 nongrofit ams events doog an average
E22HT per person — not including the price of
admizsion — on parking, hotels, restaurants and
EOVEn|rs

But when the Guthrie's glamorous new 125
milllion bullding opened its doors 1o audiences
in #0086, there were fow businesses nearby pre-
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NEIGHBORS

pared to capitalize on its presence. Chef Brenda
Langion was among the first to take a chanoe;
she launched her restaurant, Spoonriver, across
the street while the theater was still under
consiruction,

It was g0 dead, you could walk for ocks and
spe pathing but surlace parking lots,” she says, “1
remertber the day they peeled the protecrive pa-
per off the big mirrored exterior panels. 1 saw my
restaurant’s reflecton and | was so delighted that
I burst inte applause, all alone on the plaza.”

She's not alone any more. Spoonriver has bail
a loyal clientele and Langton went on to launch
the popular Mill City Farmer's Marked, atiracting
fondies to the plaza, The Mill City Museum ar-
rived along with several other eateries, Pairons
when strodl past the adjacent Gold Medal Park can
pop inte lxy's loe Cream.

“It's full speedd ahiead and the Guthirie spurred
it. With the pedormance space going every night of
thie weeek, we are definitely tied to them. We enter
Lain people from all ever the world savs Langtoa,

Today, it's nod unusual b see nolable dinsclors,
playwrights and perlormeers serolling dewn Second
Simeel on their way 10 work al te theater. Along
with the Guthrie's permanent stafl of 150, it also
has 350 freelance or par-tine artisis, scroers and
skilled craftsmen on its payrell at any given time

“lhe arts create solid, middle-class jobs, The
chty has defined the creative sector as providing a
strategle advantage [n s comprehensive plan for
EOETDITIC I:'E‘"-'IZ"I.'IIJH'II."'II Wp want o continue o
leverage the secior and balster i Kayim says,

LEFT: LOBBY OF AMERICAN ACADEMY OF
MEUROLOGY; TOP: SPOONRIVER; RIGHT, BRENDA
LANGTON FROM SPOONRIVER AND ACADEMY
CED CATHERINE RYDELL, IN HER LOBEY

“I saw my
restaurant’s
reflection [on
the Guthriel
and | was so
delighted that
| burst into
applause.”

—BREWNDA LANGTOMN,
SPOOMNRIVER
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Il THE GUTHRIE

n its 2001516 s

¥

on i budget of 524

millinm, the

uthrie reported a surplus of

The theater mounted 29 productions
that drew 380,000 patrons with 50,000
of them given Lree or subsidized Lickels

h the Guihrie's edwcational outreach

In both the number of productions and
the audiences anracted, those numbers place
it im the wery top der of the W'
theaters — along with the likes of Chics
Steppenwolf Theatre or La Fella Playhouse in
wan Diego

*The Guihrie has been very smart fromm day

one, It was ane of first theaters to establish an

endovwment, which is an important part of sur

financial operation, and has grown to one of
the nation's largest.” notes Jennifer Bielstein
aging director. As

pirt of the senior leadership team, Bielstein

whose official title is m

operates like the Guthries COO0, overseeing

business unctions incleding fnance, [T, mar
keting and FIR as well as visitor services,

In 2006, that endowment provided $2.2
o1 in investrment ineor
i e thozare

from conceasions, the gilt shop and renals,
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and $10 million in conributions,
m, Skilled armi-

o wips andl £

“We are A handmade ar £
i -

sans create all the sets

ements; it's not a faciory or an assembly Hne
We stage shows with larger casts that make

larges

lemands for scenery and costumaes, Bs-
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THE GUTHRIE

BY THE
NUMBERS

1,000,000

[
e

ate a new product almaost 30 [idLL 5 F

times o vear,” Bielstein explains,
Ticket sales cover nnly half the produoction 3 8 D 0 U D
cowls, w0 the theater relies on contributiomns [}

loird

Ironm individog

ind govern

“We're always looking for revenue, always
rying o be croeative 10 subsidize the work we

dioy” Bielatein says, I0IZED TICKETS
The Guathrie's B4-person volunteer board

of directors oversees the theater’s finances,
LT ||.I|_|||'|5_-|' fumdre sing. A seal on the bizard is
a plum posliton that attracts a high-powered
group of business leaders, attorneys, lawmak-
ors, philanthroplsts and athers with clout,
“We le

somirces and o

k for people who cam

connect i athers wha have a

passion for what we da,” says Y. Marc Belton
The retired General Mills pxecutive served as

a board member for o decads before becm

ing its rhair last year.

Like lighting designers amd prop masters
the Guthrie board does its work out of the view

of the audience. Belton, who calls indivi

Isoard rmembers “ambassadors” for e Guith-

ehind-

oo | s L ALl (LIET R EeT

e

e
the-seenes work of govermance, bidgers and ..
planming also contributes o theater magic.

“Having that solid financial platform is es-
sentlal to heing able o put great work on the
+ he says, “I's a responsibility and an

homar toe help the theaver fulll its mdsslon in
the community,”



2016 BUDGET IN 2018

$28 MIllI[lNI

2016 SURPLUS

47,408

PER PERSON

COST OF CONSTRUCTION

$123 MILLION [peates

NLIN PHL I| .nHTS,_;.I_

EVENTS
MILLION § OF

CONTRIBEUTIONS

6 4 MEMBERS OF WOLUNTEER BOARD
1 5 0 PERMAMENT STAFF

3 5 0 FREELAMCE/FART-TIME ARTISTS, ACTORS & SEILLED CRAFTSMEM
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eller Williams real estate agent Cynthla

Froid, who maintains an office a sira-

teglc stane's throw from the theater, is
the top residential real estate performer in
the Mill [¥strict, selling scores of loft-style
living spaces to moneyed professionals and
BTy neshers.

*The (nuthrie’s move to the rver an
chored its reputation as an  institution
willimg 1o take risks. The leaders had a lot

ol foresight,” said Froid, “The residential
boom Bas lellowed. Dollars are pouring
inte the neighborlood. Had the Guthrie not
instigared 11, whee kKinows if this would have
happened?”

Last vear, Frold broke er own record for
residentlal sales; her individual tally siood
Just shy of 50 million and her group closed
on SHD million, with almost all of it in the teny
condo buildings that line the river banks,

*My goal in 2006 was $40 million

thought | was dreaming with that mambern”

she confessed. “People like to say, | live by
thie Guthrie”

Frovicl was

an earhy plaver in lnnding list
ings as new structures shot up or old ware
houses were redeveloped, and she now
helms a hard-charging weam of seven. She
hersell sold two Ml District properties that
made 20016% list of the wp en most expen-
sive homes 1o close in the Twin Cities area.
That includes the ransaciion al the very top
of the list a 56.3 million penthouse in the
washburn Lofts building a half-block from
the Guthrie

“The ather elght properties were in the
wasterm suburhs, [n the past, people spend-
Ingg that kind of money bought Lake of the
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Isles or Lake Minnetonka. It says something
that they want to Invest in the riverfront,”
Frodad continged,

The land mish extends bevond condos
featuring expesed brick and stunning views,

I 2000, the American Academy of Mew
radogry decided o build its headoguarters on
a lot across the street from the Guthrie. At
that time, there were no construction cranes
howvering over the Minneapolis  skyline;
when the fve-slory space was compleped
two vears later, il became the first office
building to be constructed downiown sinee

the ¢ity's economic downturn after 9711,

“r organiz wis groswing. We d been
remting in St Paul but we wanted our own
space,” said Academy CEC Catherine Rydedl,

“The CFO who'd worked with real estate
advisers and had looked all over the clijes
took me out 1o see elght properies, When
wir pulled up in front of the Guthrie, which
wais the fourth stop, | beoked at that dire-
filled lot and said, that's it. We're home.”

Rydell valued the transit aptions, the
nearhy restaurants and the heauty of the
historic neighborhomi, She liked the ca
pacity for groswth on the site; emplyment
in the G200 square fan building has ex
panded from 130 to over 18,

The presence of the theater was the real
draw.

“Every yéar, we bring in a thousand nes-
robogists from all over the world. They're
highly edwcated, culmrally astue profes-
slonals and they know the Guthrie, They're
thrilled 1o have an opportunity o see a per-
formance while they're here attending mees-
ings, It inspdres them to keep coming back.”

LIVE
& WORK

BY THE
GUTHRIE
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RESOURCE LIST

WSPOONRIVER
7500 SOILITH ZMD 5T, MINMEAPOLES
612,836, 2236/ SPOONRIVER OO

BWAMERICAN
ACADEMY OF
MEURDLOGY

201 CHICARO AVE., MINNEAROLIS
BOO TS 1930/ AN DM

W ILL DISTRICT CITY
APARTMENTS

F7% PDRTLAND AVE., MINNEARLIS
12,424,870
FRLAGEGREEN, CONLANTWNEARTT T

BMETONE ARCH LOFTS
00 SOUTH 28D ST, MINMEAPOLES
-I-."! H{; 1 :'I

STONE-ARCH-LAFTS COM

BWGOL0 MEDAL PARK
ZND ST AND 11TH AVE 5,
MIMBERPOLES

12,504, 5307

NS GOVANSS FLANTILRLS T
GO ORAEDAL HTA

WIZZY 5 ICE CREAM
1100 00 5T. 5., MINNEAPOLIS
§12.206.3356 ¥ J2ZYSKCECAEAM.CIM

WMILL CITY
FARMER S MARKET
T4 SOUTH ZM0 ST, MINNERPOUS
B12.341.7550

LN FEARMERS ARG E T ORT

WMILL CITY MUSEUM
T4 SOUTH ZMD 5T., MINMEAPOLES
B1Z.341. 7566 MILLCITVMLUEELMM GG




-

“We’re always |
looking for
revenue, always |
trying to|

be creative to
subsidize

the work we do.”

—JENMIFER BIELSTEIN
MANAGING DIRECTOR. GUTHRIE




for people wha can give or gel
nnnect ko athars wha
or what we do,"

BELTON

TAKING
A BOW

espite its strong financial,

artistic and historic foun

dation, the Guthrie, like
ather established cultural land
miarks, faces uncertainty. 1t is
i imumae (o Lhe accelerating
prace of change and the genera-
tion shift that is rransforming
all instimitions,
mationally, the number of sea-
son toket holders an theaters,
orchestras and operas ks fall-
ing and the Guthrie s among
the companies seeing such a
declne, Guihrie subscribers
dropped to 19200 in MI5-
16; ten years age that number
stonad g 25,0041,

But the Guthrie has success
fully bucked wther worrisome
trends. The peaple in the seats
mcreased in ifs last season,
with shows playing e an 84%
capacily compared to 76% in
the previous season. The num-
ber of donors contribuling b
the Guthrie also rose, rom
4,054 10 4,73,

“We feel a huge respomnsibil-
Ity for every penny entrasted

tn us,” says managing director
lennifer Bielstein, “We believe

we are great stewands of this

community’s resounoes.”

With the theater passing its
tenth birthday in its new lo
cation, el rmanage el
used j1s annual repor o wam
that "significant maintenance
requirements (will) nanirally
arlse,” requiring a plan w ad-
dress these caplial expendi-
[res.

Meanwhile, the Guithrie's
hoard of directors is in the
midst of a long-range strategic
plinning process o keep the
theater on its steady footing,

“I always say the Guthrie has
an embarmssment of riches,
but we can’t be a fortress or we
lose our relevance and vitality.
We are here 1w embrace and
shape the chanpges we l[ace’
adds board chair Belion, ™ We

are shag the agenda and

adhding our inpul into tee Tubure
vision of the theater, and the
tmpact of our decisions could
Last five, ten or 50 years” E
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