
Notes from Minneapolis Downtown Council’s 2025 Plan

East Downtown Development Committee Task Force Meeting
Tuesday, May 17, 2016, 9:00-10:30 a.m.

MSR Architects, 710 South 2nd Street, 8th Floor Conference Room
I. Welcome

Dan Collison, MDC Director of East Downtown Partnership, welcomed the audience to the May meeting.

II. District Branding Update

Collison briefed the group on the approximately 2-year, multiphase, district branding process the EDC led in collaboration with the Minneapolis Downtown Council and the two neighborhood associations within the district, i.e., Downtown Minneapolis Neighborhood Association and Elliot Park Neighborhood, Inc.  G rant support was received from the McKnight Foundation [Region and Communities Grant], and Minneapolis CPED [Great Streets Neighborhood Business District Program], as well as pro bono support from PadillaCRT.  The process generated an array of press (articles by James Lileks, Mike Mullen, et.al.) as well as conversations with urban purist who believe “let wild flowers grow,” to City staffers who thought it would stir up political controversy since they helped finance the process, to the Elliot Park neighborhood which embraced the opportunity to participate.  David Fields, a long time Elliot Park resident and former staff of EPNI, was an early thinker on how Downtown East and Elliot Park should operate as a whole.

This was a placemaking initiative to draw all pieces of the district together; it should come to mean something overtime.  Most of the work is still ahead.  The brand framework is based on three brand pillars:  a vibrant urban community; a multifaceted enclave welcoming a diverse population; and a connected focal point of the city.

Collison displayed and described how the name East Town evolved and the logo designed by PadillaCRT’s creatives that were chosen by the EDC Board on May 5th after having received widespread community feedback.  During the listening sessions, a wish list was developed with the following criteria:   “east” should be included in the name but not to be confused with others; the name should be distinctive to show city’s creativity; the name should have historical significance; and the name needs to fit with other downtown community names and work with or compliment the park’s name.  They discovered a strong desire for simplicity and a low appetite for unusual names.  Also, some preferred Downtown East or East Downtown. 

The other graphics released are preliminary and designed to allow participation by various district stakeholders and to be manifested digitally and physically through the built environment, despite brand domination by certain corporations, to market the area to the region, state and nation.

Collison then solicited additional feedback during which he was thanked for his efforts.  Fields clarified CPED’s Great Streets is always giving money to neighborhoods to put up banners, but their objections in this instance were toward the thought that a new neighborhood was being created without the City’s authority which only they can do; they had to be explained to all along that this is a naming of a district comprised of the two official neighborhoods of Downtown East and Elliot Park with each keeping their distinctive identity.

Collison advised district branding is a national conversation and is organic.  He referenced a case in New York where a legislator tried to prevent a community from doing so, but ran into a dead end.  His marching orders for the next 6 months are to determine how this task force as well as the EDC will align to the new name.  Although he hasn’t heard anything from the realty profession, Jim Stanton has been favorable as it has helped market his various residential developments in the area.  

III. Announcements

· Wednesday, June 1st.  A 2025 Plan Quarterly Forum will be held on the ground floor of LPM Apartments (http://www.rentlpm.com/) at Lakes & Legends Brewing Company, 1368 LaSalle Avenue South, 4:30-6:00 p.m.


· Tuesday, June 21st.  This is the next EDDC Task Force meeting and will feature two housing development presentations:  (1) Bert Winkel, Executive Director of House of Charity, will present on their expansion plans (http://www.houseofcharity.org/house-of-charity-is-expanding/); and (2) Collison will share more about First Covenant Church and Community Housing Development Corporation’s proposed 161-unit, mixed-use development project.

ESG Architects will also give a Portland Avenue Corridor update on the realistic vision for the public realm and pedestrian amenities.  Kraus-Anderson and Ryan Companies are exemplars for what they’re hoping to do to help Portland Avenue become more of a residential corridor.  Location to be determined.


· Tuesday, July19th.  At this EDDC Task Force meeting, plan to have two development presentations that will be breaking ground this year:  (1) the 3-building, mixed-use Iron Clad project (http://ironcladmn.com/#welcome) at Washington and Chicago Avenues South; and (2) the 6-story, multifamily, mixed-use Weidner Apartment Homes project (http://www.thedevelopmenttracker.com/news/2016/1/14/mixed-use-project-planned-for-downtown-east) at 1400 Park Avenue South.  Location to be determined.


IV. Introductions

Alex Duval, Duval Development
Michael Dwyer, NRG Energy
David Fields, consultant to Minneapolis CPED
Daniel Gumnit, People Serving People
Roger Maldonado, Barnes & Thornburg LLP
Andy McDermott, ESG Architects
Elisa Rasmussen, Xcel Energy Foundation
Jonah Ritter, HGA Architects and Engineers
Carletta Sweet, Downtown Minneapolis Neighborhood Association
Dale White, ProBid LLC

V. Xcel Energy:  Sustainable and Reliable Energy

Collison introduced Ani Backa, Manager of Government Affairs, Community Relations and Economic Development at Xcel Energy, and expressed it is a privilege to have her here because of how she augments her work by being a part of so many groups, organizations, and nonprofits throughout the region.

Backa then gave a brief history of her background ((https://www.linkedin.com/in/ani-backa-7455aa68) and advised as an attorney her view of energy was based on the work in front of her and she wanted to learn more and delve outside of it.  When this opportunity arose, there was a lot of change occurring at City Hall (https://www.minnpost.com/two-cities/2013/08/minneapolis-utility-takeover-unions-and-businesses-join-forces-against-energy-act) as well as Xcel (http://www.startribune.com/xcel-energy-weighs-exit-from-minneapolis-under-municipal-utility/217034911/), and a lot of her friends and colleagues became City Council Members.  She was a nontraditional hire at Xcel since they like to hire from within and she’s glad they took a chance with her and, as a result, she has learned a lot about energy.

Using an 8-page, 2-sided packet she distributed, Backa gave an overview of her company:  it operates in 8 states; is headquartered in Minneapolis; has more than 19,000 employees and contractors; and provides safe, clean, reliable energy to more than 3.4 million electric and 1.9 million gas customers.

She is proud Xcel continues to be a leader in wind energy for the 11th year in a row; is building and ramping up its solar capacity; a leader in transmission; a leader in emission suspension; and a leader in conservation.

Backa has her hands in a lot of areas within the company, e.g., energy design assistance for new projects.  What excites her most is there is a lot of construction going on so she partners with a lot of developers and architectural firms.

When she read the following figures, Backa was very impressed by Xcel’s impact on Minnesota in 2015:

· $183 million in property taxes were paid, the largest property tax payer and it is outside of more than $18 million annually in franchises fees paid to the City of Minneapolis and, according to CFO Mark Ruff, is allocated to the General Fund;
· Employed 9,268 employees and contractors, of which 2,700 were in Minneapolis;
· $6 million and 18,000 volunteers hours to support the community; and
· $642 million to support the local economy, of which $100 million to special projects in Minneapolis, i.e.:  $250,000 to the Commons, a large sum to the Minnesota Vikings, and continue to be a huge supporter of Unit Way.

Backa then shared information about the following:

· Hennepin Island Hydroelectric Plant (https://en.wikipedia.org/wiki/Hennepin_Island_Hydroelectric_Plant).  It generates enough capacity for 70,000 homes which she would love for it to remain in Minneapolis but doesn’t. 


· Prospect North Innovation District (http://minnesota.uli.org/advisory-services/prospect-north-partnership/).  She has been working on this for the past couple years and it has a roundtable of stakeholders involved including the utilities who are part of the conversation.  Backa is excited to see this vision move forward; it’s a roadmap of how they can do partnerships with and within the city.  For this area to develop, they realized there had to be a common vision.

Moving forward, when they do these partnerships, it will be a more streamlined process because it took about 2 years to come up with a vision, but there was a concerted effort to ensure everyone’s voice was heard.  A road has been paved to green 4th Street and provide district energy in the area.  The 25 year vision for PNID, a much smaller version of the former Ford Assembly Plant site in St. Paul (https://www.stpaul.gov/departments/planning-economic-development/planning/ford-site-21st-century-community), is for it to grow up to 330 acres and the work they are doing now on the 43 acres will become the benchmark for the rest of the development.


· Upper Harbor Terminal Redevelopment Project (http://www.minneapolismn.gov/cped/projects/
UHT_Redevelopment).  Xcel is in partnership with the City to redevelop this site.  The conversation is ongoing but the City hasn’t been successful in getting a master developer, although many local developers are interested.  One thing working against the site is it has a working rail station and thus hard to foresee development from a residential perspective, but could perhaps be good for office.


· Hiawatha and Midtown Substations Upgrade (http://www.aia-mn.org/xcel-energy-substation-enclosures/).  Based upon the Metropolitan Council’s projected population growth over the next couple decades (http://metrocouncil.org/METC/files/6a/6a8c417a-4a85-4216-99e1-43016bef725c.pdf) and the resulting development there from, discussions were held regarding upgrading infrastructure during which it was discovered there would be a much greater need in these areas for higher electric capacity.  Paramount to achieving a successful outcome to this $60 million project was to get the community involved in the vision for how it should look (https://www.xcelenergy.com/staticfiles/xe/Corporate/Corporate%20PDFs/HP_AWG_facts_roles_responsibilities.pdf).  This project was a learning curve; they had to underground a lot of the infrastructure for such an upgrade in a high density area.  They will use this knowledge as well as the Humphrey School’s study surrounding transmission line expansion (http://www.capx2020.com/) going forward.

Backa noted the prestigious Honor Award by the American Institute of Architects Minnesota was bestowed upon this project in 2015 (http://www.aia-mn.org/wp-content/uploads/2015_Honor_Award_PR_31.pdf). 


· Nicollet Mall Redesign Project (http://nicollet.wpengine.com/).  She has been the Xcel lead on this project.  It is a perfect storm because they have 100 years of infrastructure underneath Nicollet Mall as well as a lot of infrastructure underneath Washington Avenue, and are now working with the City that did not invite them to the table during the design process.  This often times results in a relocate, accelerated and very unreasonable schedule.  Given a finite number of workers and a very busy summer construction season, they have to juggle how to keep the Mayor, City Council, and community happy.  This project is ongoing and she believes it is on schedule.  Although there will be more greening, the challenge will be the sequencing of digging out the infrastructure that contains five utilities (i.e., sewer, water, CenterPoint Energy, CenturyLink, Xcel), relocating and reinserting them to accommodate the unique tree planters.


· Xcel’s New Nicollet Mall and South 4th Street Headquarters Community Event (https://www.opus-group.com/OurWork/Xcel-Energy-at-401-Nicollet).  Backa invited the group to a community event on a date in June 2016 to be determined.  This facility has a collaborative space on the second floor; she thinks of it as the next Google-type facility with different amenities. 


Backa explained utility companies present 15 year plans to the Public Utilities Commission (http://mn.gov/puc/), and capital expenditure plans are presented every 5 years.  Regarding sustainability, from a carbon emission reduction perspective, Xcel is meeting and exceeding both the State and City’s goals to reduce it 15% by 2015 and 30% by 2025.  By 2015 Xcel will have reduced it by 23%, by 2025 by 37%, and by 2030 by 43% and will be accomplished by doubling renewables, reducing reliance on coal, and being cost conscious.  

Xcel’s energy resourced by 2030 include:  new wind (1,800 megawatts); new solar (2,400 megawatts); nuclear (operate Monticello and Prairie Island plants through current licenses); coal (gradually decrease reliance); and natural gas (1,750 megawatts).  The vision of the future is to have predictable rates, grid modernization, transition to new energy future, and customer sustainability options.

Decisions made in Minneapolis are not in a vacuum and impact everyone in Minnesota.  They have to think carefully about the projects they do, how they collaborate, and the roadmap outlined for our communities.  She views the PUC as the watchdog, a good role to have.  She sees a lot of movement on their end to keep abreast of the technology and industry changes and she’s excited about being the wave of the future in her company.  What they have the power to do is to lead by example, be a very good corporate citizen, and a part of strategic partnerships like with East Town that have a more diverse voice.
Thereafter, Backa entertained questions from the audience during which she described the sequencing of events at the new park and the need to accommodate truck vendors; explained it is not on her radar regarding aesthetic plans for the substation adjacent to the proposed Samatar Crossing project; programs for renewable energy on existing buildings and new construction; and the future of electric vehicles and where electrical chargers are being installed.  For more information, Backa can be reached at 612-630-4384 or ani.backa@xcelenergy.com or visit https://www.xcelenergy.com. 
VI. 2016 Placemaking Residency:  Design for Equity Update

Dan briefed the group on the May 10th, half day placemaking residency event that was hosted by Minneapolis Downtown Council/Minneapolis Downtown Improvement District and East Downtown Council at First Covenant Church (http://www.downtownmpls.com/news_article/show/647034?referrer_id=1285815).  He explained the Saint Paul Riverfront Corporation is a private, non-profit organization that works to stimulate economic and community development through urban design.  SPRC has spread its reach to include its annual placemaking residency throughout the metropolitan area (http://www.riverfrontcorporation.com/?s=placemaking).  This year’s theme was design for equity and as with last year included the East Town area of Minneapolis.  There were six presentations that included the House of Charity’s expansion project by Executive Director Bert Winkel; HCMC’s new Ambulatory Outpatient Specialty Center by VP of Ambulatory Administration Scott Wordelman; and the proposed 5th Street Reconnection Project (i.e., Samatar Crossing) by the City’s Transportation Planner Steven Hay.

Using a slide presentation, Collison explained that the latter presentation is a City project awarded a grant from the Minnesota Department of Transportation to construct a new off-ramp from westbound I-94 into downtown at 7th Street.  Upon the opening of the new ramp, the existing 5th Street ramp will be re-purposed as a local street connection including an enhanced pedestrian walkway and off-street bicycle facility between 11th and 15th Avenues South.  The project will also include landscaping, lighting, and public art (http://www.minneapolismn.gov/cip/2016/WCMSP-173830).

Collison advised he is a multimodal biker who uses the Midtown Greenway and Hiawatha Bike Trail to travel to and from East Town and loves what Xcel has done to its substations.  However, since the 5th Street Reconnect Project does not address plans for embellishing the cement wall you encounter coming out of the trench into East Town, he recommended Backa get together with Varun Kharbanda, owner of the 511 Building, and the City to work out a plan and leverage resources.  Backa is unaware of the scope of the project, but cautioned that as a regulated industry they have to justify why that cost should be borne by all their Minnesota customers.  And in the case with the Hiawatha and Midtown substations, they had to go before the PUD for approval and it was unprecedented.

Thereafter, Collison thanked Backa and the audience for attending.   
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